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Most contractors agree that one of the industry’s most vexing problems is the change order.  
Changes, which significantly alter the nature of the work or the materials to be installed, are 
highly disruptive; so are substantial numbers of allegedly “insignificant” changes.  Changes alter 
the sequence of scheduled activities.  They require rework of installations which already been 
completed in order to accommodate the new design.  Change orders usually divert some 
manpower and equipment needed for original contract work.  Besides these expensive impacts 
on unchanged work, each change order is generally more expensive to perform than an 
equivalent amount of work in the basic contract.   
 
Topics covered include: 

Recoverable Cost: Direct costs, overhead costs, and impact costs 
Methods to quantify the cumulative impact of change orders 
 * Total Cost Method 
 * Modified Total Cost 
 * Measured Mile Method 
 * Hanna Method  
Factor approach 
 * Overtime 
 * Over Manning 
 * Second Shift 
Tips for prompt recovery of change order costs 
Tracking change orders costs by using manpower loading charts 

     
               If you are interested please contact Hanna Consulting at (608) 513-9690 or  (608) 246-0221  


